Living Waters Emmaus Community of Alabama, Inc

Support Team Schedule
Thursday
TIME PILGRIM’S ACTIVITIES SUPPORT TEAM ACTIVITIES
1:00 pm - Set up & Supply Committees prepare facilities for Walk
3:00 pm -Support Committees arrive/unpack/organize supplies
4:00 pm -Assistant Lay Directors assist with last minute preparations
- Small Chapel setup with chairs for video “In Remembrance”
5:00 pm - Door/Bed tags posted / Plastic drink cups in all bunkhouses
- Name Badges/Room assignments available
- Humble Servants assist Housing and Registration Committee if needed
- Index cards/pens on tables in Conference Room
- Pilgrims’ Guides placed in Small Chapel
- Table set up for Communion in Dining Hall (Worship Committee puts
out elements after Pilgrims leave for Conference Room)
5:15 pm - Dinner for team
6:00 pm - Sponsors Hour Refreshments ready for Pilgrims/Sponsors/team in Dining
Hall.
- Worship has Communion Elements ready to set out after Pilgrims leave
for conference room
6:30 pm Registration/Fellowship
7:00 pm - 72 Hour Prayer vigil begins
7:05 pm Opening/Pilgrim Send Off - Humbles move large cross into Dining Hall after Pilgrims leave for
Conference Room.
- Sponsors Hour begins
7:30 pm Conference Room (Introductions) - Sponsors Hour continues. ..
- Communion
8:00 pm - Humble servants move large cross to Speaker’s Prayer Chapel following
Sponsor’s Hour.
- Worship sets up Big Chapel for Friday morning. (Can be done earlier)
8:20 pm Pilgrims in Chapel (Small Chapel) - the Pilgrims view “In Remembrance”
8:30 pm - Food Service sets up Dining Hall for Breakfast.
- Humbles sweep/mop if needed.
8:40 pm - Humble Servants/Assistant Lay Directors set up conference room for
Friday- This can be done while Pilgrims view video. Kleenex and Hand
Sanitizer on all tables. Paper Table names from Agape.
- Worship Committee places Candle/Cross/Matches in Conference Room
- Walk Refreshments prepare food for team meeting.
- Agape committee organize Agape room.
9:25 pm Chapel (Small Chapel)
“Examination of Conscience”
10:15 pm Bedtime for Pilgrims - Humble Servants return VCR/TV and video tapes to Room #5
10:20 pm Team meeting - Conference Room team meeting in Break Area. Refreshments served.
10:35 pm - Humble Servants vacuum/sweep/mop break area.
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Living Waters Emmaus Community of Alabama, Inc
Support Team Schedule

Friday

Focus is on God and His love for us

TIME PILGRIM’S ACTIVITIES SUPPORT TEAM ACTIVITIES

5:45 am - Humbles make coffee,
- Lay Director(LLD), Assistant Lay Directors (ALDs), & Team awaken

6:15 am ALDS awaken pilgrims - Assistant Lay Directors (ALDs) awaken pilgrims

7:00 am - ALDs checks/lights candles /communion elements

7:20 am Chapel (communion Big Chapel)

“Prodigal Son”

7:30 am - Food Servers in Dining Hall

7:45 am ALD verifies readiness of breakfast

8:00 am Breakfast - Breakfast

8:30 am Break (non food) - Humbles help clean up after breakfast

9:00 am Conference room (Table Assignments) - Speaker #1 to Speaker’s Prayer Chapel

9:15 am TALK #1 - PRIORITY - Worship sets out elements in Big Chapel for Support Team Communion

9:30 am - Walk Refreshments set up for food break/Photographer arrives

10:00 am Outside Team Chapel - Outside team communion in Big Chapel

10:15 am - Set up for Pilgrims Group Photograph

10:30 am Group Photograph & Food Break

10:45 am - Speaker #2 to Speakers Prayer Chapel

11:00 am Conference Room - Food Service sets up for Lunch (Can be done earlier).

11:15 am TALK #2 - PREVENIENT GRACE

12:10 pm - Food Servers in Dining Hall

12:15 pm ALD verifies readiness of lunch

12:30 pm Lunch - Lunch

1:00 pm Break (non-food) - Speaker #3 to Speaker’s Prayer Chapel

1:15 pm - Humbles assist in cleaning up after lunch.

1:30 pm Conference Room - Humble Servants empty trash from Break Area.

1:45 pm TALK #3 - PRIESTHOOD OF ALL

BELIEVERS

2:00 pm - Walk Refreshments set up for food break

2:30 pm ALD verifies readiness of food break - Speaker #4 to Speaker’s Prayer Chapel (during break)

2:40 pm Break (Food) - Agape be ready with the 72-hour Prayer Vigil Poster and the Community
Agape Letters the ALD will be to the Agape room to get them.
- Humble Servants empty trash from Conference room.

3:00 pm - Humble Servants check Candlelight supplies.

3:05 pm Conference Room - Food Service sets up Dining Hall for Dinner (Can be done earlier).
- Agape put Blessing Banners up in dining room.
- Need plain placemats, small amount of agape on tables.

3:15 pm TALK #4 - JUSTIFYING GRACE
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Living Waters Emmaus Community of Alabama, Inc

Support Team Schedule

Friday

Focus is on God and His love for us

TIME PILGRIM’S ACTIVITIES SUPPORT TEAM ACTIVITIES
4:45 pm Break (non-food)
5:10 pm - Food servers in dining room
5:15 pm Conference Room — singing - Dinner for Speaker’s Prayer Chapel Committee
ALD verifies dinner in 15 min
- Food Service makes sure dinner is held for speaker if necessary
5:30 pm Dinner - Dinner
- Agape put cushions and small amount of hard candy in conference room.
5:45 pm - Speaker #5 to Speaker’s Prayer Chapel Committee following meal.
6:00 pm Break (non-food) - Worship setups Small Chapel for “Emmaus Road” Meditation
6:25 pm Conference Room - Humble Servants help with clean up after Dinner
6:30 pm TALK #5 - LIFE IN PIETY
7:10 pm Chapel (Small Chapel) - Small Chapel will be used.
“Emmaus Road Experience”
7:30 pm Conference Room - Walk Refreshments set up food break
7:50 pm ALD verifies break
8:10 pm Break (food) - Worship sets up for Examination of Conscience (Small Chapel)
8:50 pm Conference Room — posters - Walk Refreshments prepares food for team meeting in Break Area.
- Food Service sets up for breakfast (can be done earlier)
- Agape small amount of Bed agape (kiss on pillow etc) , take placemats
and plain agape to dining area, move any banners from worship to the
Dining Hall.
10:00 pm Chapel (Small Chapel) - Small Chapel will be used.
‘“Examination of Conscience”
10:20 pm Bedtime for Pilgrims - Agape in conference room put book covers, wooden names on table and
small amount of agape
10:30 pm Team Meeting - Conference Room Team meeting/refreshments in Break Area

- Humbles assist Walk Refreshments with cleanup. Empty all trash cans.
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Living Waters Emmaus Community of Alabama, Inc
Support Team Schedule

Saturday

Focus is on Christ in us

TIME PILGRIM’S ACTIVITIES SUPPORT TEAM ACTIVITIES
5:45 am - Humbles make coffee
- Lay Director(LLD), Assistant Lay Directors (ALDs), & Team awaken
6:15 am ALDs awaken Pilgrims
6:45 am - ALDs check/light candles in Big Chapel
7:00 am Chapel (Big Chapel) - Agape make bed agape run
“Four Responses to Christ”
7:10 am - Food Servers in dining area
7:15 am ALD verifies readiness of breakfast
7:30 am Breakfast - Breakfast
- Speaker #6 to Speaker’s Prayer Chapel
- Food Service hold speaker’s breakfast if necessary
7:55 am Break (non food) - Humbles assist in clean up after breakfast
8:10 am Conference room - Worship sets up Chapel for Dying Moments (Communion)
- Humble Servants assist in Book Table set-up
- Agape make a bed agape run
8:15 am TALK #6 - GROWTH THROUGH
STUDY - Agape make sure flowers & photos are back to the camp
8:40 am - Walk Refreshments set up for food break
9:15 am ALD verifies readiness of break - Speaker #7 to Speakers Prayer Chapel
9:20 am Break (Food) - Humble Servants empty trash from Conference Room
- Agape put trash cans out, candy baskets, Kleenex box covers and agape if
you have enough
9:45 am Conference room - Humble Servants empty trash from rooms, then assist
Agape/Worship/Other Committees as needed
- Food Service sets up for Lunch (Can be done earlier)
- Agape take place mats, and somber agape to dining area
9:55 am TALK #7 - MEANS OF GRACE
10:30 am Conference Room health break
10:55 am Chapel (Big Chapel) - Use Big Chapel
“Dying Moments”
11:00 am - Food Servers in Dining Hall
11:30 am ALD verifies readiness of lunch - Notifies food servers about singing or silence to lunch
11:45 am Lunch - Lunch

- Agape — make conference room run start with the bright agape remember
to refill candy
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Living Waters Emmaus Community of Alabama, Inc
Support Team Schedule

Saturday

Focus is on Christ in us

TIME | PILGRIM’S ACTIVITIES SUPPORT TEAM ACTIVITIES
12:15 pm Break (Long non-food break) - Humble Servants assist in clean up after lunch
- Set up for Individual Prayer Time by table group (normally 4 tables)
1:00 pm Conference Room - Pilgrims will be in prayer groups around the grounds
- Agape make bed run if enough agape
1:50 pm - Speaker #8 to Speaker’s Prayer Chapel
2:20 pm Conference Room Humbles assist Worship in setup of Big Chapel for Candlelight.
2:30 pm TALK #8 — CHRISTIAN ACTION
3:00 pm - Walk Refreshments sets up for food break
3:40 pm ALD verifies readiness of break - Speaker #9 to Speakers Prayer Chapel during break.
3:45 pm Break (food) - Agape make conference room run, bright stuff, remember candy (verify
break with Lay Director).
4:10 pm Conference Room - Food Service sets up for Candlelight Dinner
- Humbles empty trash in Break Area.
- Agape add banners from Worship and the Chapel, candlelight dinner
w/walk items and placemats assist Food Service if necessary
4:20 pm TALK #9 — OBSTACLES TO - Agape makes a bed run
GRACE
4:30 pm - Food servers to dining room
5:15 pm ALD verifies readiness of dinner - Food servers light candles
5:30 pm Dinner - Candlelight Dinner
- Agape makes a conference room run, remember candy
6:00 pm Entertainment - Entertainment
- Agape make list of missing letters
6:20 pm Break (non-food) - Speaker #10 to the Speakers Prayer Chapel
- Humble servants assist with clean up after dinner
- Humble Servants empty trash from Conference Room
6:40 pm Conference Room - Worship sets up for Candlelight, Communion in Big Chapel
- Set up for Community Party in Dining Hall
- Agape put out “Good Night” agape
- Humble Servants assist in set-up for Candlelight, community party, &
Examination of Conscience
6:50 pm TALK #10 - DISCIPLESHIP - Agape “Good night” bed agape

- Pilgrim Party Team Starts setup for Pilgrim Party in Break Area
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Living Waters Emmaus Community of Alabama, Inc

Support Team Schedule

Saturday

Focus is on Christ in us

TIME PILGRIM’S ACTIVITIES SUPPORT TEAM ACTIVITIES

7:45 pm - Humbles bring the kneeling benches to Big Chapel.

8:00 pm Conference Room Poster Party - Community gathers for Candlelight
- Agape give the list of missing letters to the announcer, put out letter box
for missing letters

9:00 pm Conference room break

9:10 pm ALDs verify Candlelight - Humble servants light candles

9:15 - Candlelight & - Candlelight (Big Chapel)

9:30 pm Examination of Conscience

9:45 pm Dining Hall - Community Party
- Agape take writing materials to community party if letters are needed for
the pilgrims, make conference room run before Pilgrim’s party. Last run of
the night make it bright.

10:30 pm Pilgrim’s Party - Food Service sets up for Breakfast in Dining Hall (Use colorful
tablecloths)
- Agape makes sure that place mat, table agape and wooden crosses have
been taken to dining room. Help put out if needed.
- Worship sets up Big Chapel for Sunday morning.
- Humble Servants assist in clean up of both parties

11:00 pm Bedtime for Pilgrims No Team Meeting
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Living Waters Emmaus Community of Alabama, Inc
Support Team Schedule

Sunday

Focus is on the Holy Spirit & the Christian Community in Action

TIME PILGRIM’S ACTIVITIES SUPPORT TEAM ACTIVITIES

5:45 am - Humble make coffee, prepares juice and flowers for distribution
- Lay Director(LLD), Assistant Lay Directors (ALDs), & Team awaken

6:15 am Team gathers in Dining Room area - Team gathers to prepares to wake the pilgrims

6:30 am Team awaken Pilgrims with coffee, juice | - ALDs light candles in chapel

flowers & song

7:10 am Chapel (Big Chapel) - Agape make bed agape bright

7:15 am - Food Servers in dining area

7:30 am ALD verifies readiness of breakfast - Humbles take coolers and water to Conference Room

7:45 am Breakfast - breakfast

8:15 am Break (non food) - Humbles assist with clean up after breakfast
- Speaker #11 to Speaker’s Prayer Chapel

8:45 am Conference room - Humble Servants empty trash
- Agape make a bed agape run, place bags , candles or any other personal
type of agape folders, CD’s etc.

8:50 am TALK #11 - CHANGING OUR

WORLD

9:10 am - Walk Refreshments set up for food break
- Agape complete Pilgrim’s packets and letters

9:30 am ALD verifies readiness of break - Speaker #12 to Speaker’s Prayer Chapel

9:35 am Break - Humble Servants empty trash from Conference Room
- Agape conference room run

9:55 am Conference Room - Humbles empty trash from Break Area.

10:00 am TALK #12 - SANTIFYING GRACE

10:30 am - Speaker #13 to Speakers Prayer Chapel
- Food Service sets up Lunch ( Can be done earlier)
- Agape make sure that place mats, bright agape and wooden Roosters are
in the dining room
- Humble Servants assist in Dining Hall

11:00 am TALK #13 - BODY OF CHRIST

11:20 am - Food servers gather in dining Hall

11:45 am ALD verifies readiness of lunch - Food Service, Ask if speakers lunch is to be held

12:00 pm Lunch - Lunch

- Agape — make conference room & bed runs
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Living Waters Emmaus Community of Alabama, Inc

Support Team Schedule
Sunday
Focus is on the Holy Spirit & the Christian Community in Action
TIME PILGRIM’S ACTIVITIES SUPPORT TEAM ACTIVITIES
12:30 pm Break (non-food break) - Humble servants assist in clean up after lunch
- Humble Servants empty trash in conference room
1:00 pm - Speaker #14 to Speaker’s Prayer Chapel
- Agape start to clear dining room of all banners, get Humble servants to aid
you.
1:15 pm Conference Room
1:30 pm TALK #14 - PERSERVERANCE - Humbles takedown book table.
1:50 pm - Speaker #15 to Speaker’s Prayer Chapel
2:15 pm Break (health break)
2:25 pm Conference room - Agape put packets and letters outside of conference room door, make sure
to have dummy packet for speaker
2:30 p.m. TALK #15 - FOURTH DAY - Begin setting up for Closing in Dining Hall (assist closing committee)
3:00 p.m. - All committees start packing up
- Worship sets up communion for closing
- Closing committee start to set up for closing
3:30 p.m. Pilgrims given personal agape letters - Begin moving items to storage trailer
4:00 p.m. Pilgrims are given break to rooms - ALDs will move large cross to conference room
- Community starts to gather for closing
4:20 p.m. Conference room
Cross Ceremony - distribution of crosses
4:40 p.m. Pilgrims to Dining Hall for closing
4:45 p.m. Closing
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